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Locus of Control

COVID-19 TECHNOLOGY

COMPETITORS
CUSTOMERS

External or Internal?



Locus of Control

* What can we control?

» What can we influence? g @ @
UN T

BUT...WHAT ARE WE SAYING TO OURSELVES?



Negative Self Talk B

Thoughts,
Self Talk
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Feelings
Emotions

A

Trigger Event

D

Respond/Act



https://www.youtube.com/watch?v=-BL7CJsrXY4



https://www.youtube.com/watch?v=-BL7CJsrXY4

More

Less CAN’T







ldeas to create change!

Discuss how you could:
1. Focus more on the “CAN” rather than the CAN’T”

2. Build a new Mindset by what you “SAY” to yourself and others
3. Create new Habits - what “DO’s” can embed change
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Your role as a Leader...

* Communicate ‘@’ way forward...next
steps and a light on the hill

* Building Trust...through vulnerability,
making it safe

* Being Accessible & Checking In...RUOK?

o Marriott International & L 4
@Marriottintl

A message to Marriott International associates from
President and CEO Arne Sorenson.

QO 16.2K 12:00 AM - Mar 20, 2020 ®

© 5,054 people are talking about this >

https://www.youtube.com/watch?v=SprFgoU6a00



_eading others...drivers of motivation

Corporate-repels. com
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Resources...

Self paced online
Personal Resilience Course

* Run this session —
use the slides or
the recording

 Talk to me about
an in-house
tailored session

Course Modules
e Where is your resilience now?
* Managing your Stress
e Managing your Beliefs
e Managing your Self Picture
e Managing Change in a World of Change
¢ Building capability
e Dealing with barriers

« Your Resilience Plan

Through

COVID-19,
we’re here
fo r yo u . Coronavirus Mental Wellbeing

Support Service

13 11 14 . 1800512 348

% Online forum

& Lifeline ®, Chat online
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Who's your buddy?




