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POLL: Where do I need to drive change in my organisation?
• Velocity
• Agility
• Creativity
• Innovation
• Network
• Experimentation
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01
New Ways 
of Working

02

03 04

05

06

Acceleration 
of Digital & 

Data

Quicker Decisions. 
Faster Prototyping

Balancing Supply Chain.
Building Ecosystems

Importance 
of Trust

Authentic 
Leadership
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1. Capture issues, trends, challenges and 
opportunities for 2021 and beyond -
SWOT

2. What does that mean for our strategy 
and operating model



The purpose 
of our enterprise: 
• Our guiding

aspirations

The right playing 
field: 
•Where we will 
compete: our 
geographies, 
product categories, 
customer 
segments, 
channels, vertical 
stages of 
production

The unique right 
to win: 
• Our value 
proposition
• Our competitive 
advantage

The set of 
capabilities
required to win:
• Our reinforcing 
activities
• Our specific 
configuration

The support systems:
• Systems, 
structures, and 
measures required 
to support our 
choices

What is our 
winning 

aspiration?
Where will we 

play?
How will we 

win?

What 
capabilities 
must be in 

place?

What 
management 
systems are 
required?

Source: Lafley & Martin – Playing to Win



RESET

Source: Business Model Canvas



RESET

1. Capture issues, trends, challenges and 
opportunities for 2021 and beyond -
SWOT

2. What does that mean for our strategy 
and operating model – Playing to Win 
and Business Model Canvas

3. How does that impact our priorities 
and focus as we enter 2021
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How will we fund growth?

What level of profitability will we target?

VISION

© 2019 Mindshop

Name: Date: 

QUESTIONFINANCE ANSWER
What are our growth targets? 
Where will the growth come from?Growth

Profit

Funding

QUESTIONMARKET ANSWER

QUESTIONPRODUCTS & SERVICES ANSWER

QUESTIONPEOPLE ANSWER

QUESTIONPASSION ANSWER

Industry

Customer

Competitors

Products & Services

Stop Doing

SCA

Leadership

Capabilities

Team

Purpose

Impact

Giving Back

What industries are we in?
What are the emerging trends?
Who is our ideal target customer? 
How will we win new business?

What are the gaps in the market?

What products & services will we offer? 
How do they satisfy a future need in our target market?

What will we not be doing by way of products & services? 

What will be our sustainable competitive advantage?

Who is leading the business? Who are the key people? 

What new capabilities in the team will we require to be 
successful? 

Where are our team based? What is our structure?

What will our purpose (our why) be?

Does this vision excite us? If so why? 
If not why not & what has to change? 

What will be our community contribution?



RESET

1. Capture issues, trends, challenges and 
opportunities for 2021 and beyond -
SWOT

2. What does that mean for our strategy 
and operating model – Playing to Win 
and Business Model Canvas

3. How does that impact our priorities 
and focus as we enter 2021 – Vision 
Map

4. One page plan – NOW, WHERE, HOW 
for next 90 days



RESET

90 
days

90 
days

90 
days



RESET

Ø Agile Approach, 2 hour bursts, Iterate and Adapt

1. Capture issues, trends, challenges and 
opportunities for 2021 and beyond -
SWOT

2. What does that mean for our strategy 
and operating model – Playing to Win 
and Business Model Canvas

3. How does that impact our priorities 
and focus as we enter 2021 – Vision 
Map

4. One page plan – NOW, WHERE, HOW 
for next 90 days



Heading into 2021… •What do you need to hit RESET on?
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https://www.mckinsey.com/business-functions/mckinsey-accelerate/our-insights/rethink-capabilities-to-emerge-stronger-from-covid-19

https://www.mckinsey.com/business-functions/mckinsey-accelerate/our-insights/rethink-capabilities-to-emerge-stronger-from-covid-19




1. Put in tomorrow’s team today
2. Identify and elevate the handful of 

tangible business skills that matter 
most

3. Treat technological acumen as you 
treat profit targets

4. Liberate teams to solve problems 
rapidly from a customer-back 
perspective

4 imperatives for managing people and 
building capabilities to thrive

https://www.mckinsey.com/business-functions/mckinsey-accelerate/our-insights/to-lead-in-the-postcrisis-tomorrow-put-leadership-and-capabilities-in-place-today

Ø Managing in a 
transformational way

Ø Navigating and leading in a 
network of teams

Ø Business fundamentals
Ø New business models.
Ø Supply chains

https://www.mckinsey.com/business-functions/mckinsey-accelerate/our-insights/to-lead-in-the-postcrisis-tomorrow-put-leadership-and-capabilities-in-place-today


What capability do you need to 
succeed in 2021 and beyond?…

2021 CAPABILITIES
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