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Anyone can….

1999 Bubble Now

100X technology cost down

10X programmer productivity up

50X market size up

Source: bbcgoodfood.com
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http://www.abc.net.au/news/2017-12-05/a-modern-santa-letter/9228626



Linear to Exponential

Source: Singularity University
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Source:www.cbinsights.com/research/disrupting-banking-fintech-startups/

Unbundling…and re-bundling



Pipeline vs Platform

• Control resources
• Optimise internal value chain
• Focus on customer value

• Orchestrate resources
• Facilitate external interaction
• Focus on total value of the ecosystem
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Ecosystems…



Product      vs        Ecosystem

Source:http://smartpei.typepad.com/robert_patersons_weblog/2011/08/





















• How can you embed your product or 

service in a broader set of needs? 

• What Ecosystem/s are you part of?

• Should you build, catalyse or join?

• Where is the value and margin?

• How will you attract customers? 

• What partners, data, resources, 

technology do you need?

Questions to consider……..Ecosystems…



https://smallbiztrends.com/2016/10/what-is-disruption-small-business.html

Responding to Disruption



Are we ready…?
“We can’t hope to compete 

with the money being thrown 
at things like AI elsewhere in 
the world.  We need to find 

our unfair advantage” 
Larry Marshall CSIRO

“50% fewer firms implementing 
automation technologies, 

including AI, compared with 
leading communities like US and 

Sweden” 
AlphaBeta research

“I cannot see how our 2030 
ambitions can be achieved 

absent a dramatic improvement 
in business investment in 

innovation activities”
Bill Ferris, Innovation and Science 

Australia

“It’s not about IA on its 
own, but it is AI in 
collaboration with 

human intelligence”” 
Larry Marshall CSIRO
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Source: McKinsey Quarterly May 2016 Bradley & O’Toole















BlockchainWWW

Use: Business to Consumer 

Focus: Content

Use: Business to Business 

Focus: Transactions

Source: Peter Hinssen



How can I overcome 

Myopia?

Questions to consider……..

How do I spend time in 

the Day after Tomorrow?

What is your Trust 

Equation?





Source: businessinsider.com



Source: businessinsider.com
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Thank you for attending…you will be sent a link to the 
presentation, and a recording of the webinar, in the next two days

Please let me know if you have any questions regarding the 
content or if you would like to explore how these strategic 

opportunities may apply in your own organisationLevel 20
567 Collins St
Melbourne Victoria 3000

Post: PO Box 23147
Docklands 8012

M: 0419 516 655
T: 61 3 9836 0491
E: jatkins@vantagemarketing.com.au
www.vantagemarketing.com.au


