\.
)

I‘
=

nnecflng Le

| /\m:akmg sense /of dlsruptlon
ST Wednesay October 30

° rd Advisory e Marketing Growth e Leadership & Team Development VA Nn GE

STRATEGY & MARKETING



L - -
. " -
. . » -
- . .
-
-
-
»
- - .
L]
- -
. - »
Ad L]
- . -
. »
id
-
.
. -
. .
. Rl
- -
- .
»
. -
. .
. -
- . s .
.
.
- -
»
.
- -
.
- " »
- -
-
» L
- »



omll rin/ /e

KOOL AID

Image source:ohnbleasby.ca/dont-drink-the-kool-aid/



Microsoft was founded with a vision
of a computer on every desk, and in
every home. We've never wavered

from that vision.

- Bill Gates —

AZQUOTES
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Image source: bbcgoodfood.com



Image source: wineandlimes.com



Anyone can....

_— =<

1999 Bubble Now

Source: bbcgoodfood.com
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http://www.abc.net.au/news/2017-12-05/a-modern-santa-letter/9228626
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Linear to Exponential

Source: Singularity University



Unbundling...and re-bundling

Unbundling of a Bank
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Pipeline vs Platform

* Control resources * Orchestrate resources
* Optimise internal value chain * Facilitate external interaction
* Focus on customer value * Focus on total value of the ecosystem



Image source: swarajyamag.com






Product vs Ecosystem

Source:http://smartpei.typepad.com/robert_patersons_weblog/2011/08/
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NEest

HEATING

“Hey Google, make it cooler”
Buy a Nest thermostat and get a free Google Home Mini. G

O

Thermostats Cameras Doorbell Alarm system Lock Smoke + CO alarm




Leveraging others around you in an ecosystem...

works with

nest

HOME AUTOMATION
STARTS WITH NEST

The Nest stman thermostat and se

s the hubs
i the avtomated home Works with Nest imteract
with everyday household dems, making your home

intutive and ultra efficient. Control #t from anywhere
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Hi again, Sarah
4

| have a headache

| see. Would you mind
answering a few questions
about your head?

+

@ +
[ s | (@) o> °
First things first. Have you @ o
recently injured your head, - :
(including a burn or a bite)? | R
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Leading the

digital

transformation of
i metal distribution

December 2017




01 Current linear steel supply chain is highly inefficient and intransparent

No effective information and data exchange on available inventory, lead times etc.

l l

SUPPLIERS STOCKHOLDING CUSTOMERS

i I - — o — oo

M : « A\
Klockner & Co Other Distributors

Long delivery times, incorrect deliveries and high inventory levels

klockner&co



digital

physical

Digitalization of
KCO

XOM Industry
Platform

klockner&co
» XOM Fulfillment

traditional
(linear)

platform
(multi-sided)




01 The future steel supply will be dominantly facilitated by vertical platforms ...

== Proprietary online portals and

internal digitalization
SUPPLIERS onmesop  (fl_ Pt O It CUSTOMERS
Contract Portad “ EDI (ERP-2-ERP) kidckner & co g}&}@

3 | . & =%

» *
i /0\/
2 T META %;—” :
. OPEN INDUSTRY .‘ e
ﬂﬂ"[z ' PLATFORM @@ s &
15

o |
————— o®
oI Commodity
0“5 W and specialized L
N HVA services

3RD PARTIES OTHER DISTRIBUTORS/ SSC

Bo G

* preliminary name
Digital Strategy | Kiockner & Co SE | December 2017 kldckner & co
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Ecosystems... Questions to consider........

-

e How can you embed your product or

service in a broader set of needs?
 What Ecosystem/s are you part of?
* Should you build, catalyse or join?
 Where is the value and margin?
 How will you attract customers?

 What partners, data, resources,

technology do you need?




Responding to Disruption .




Are we ready...”?

“50% fewer firms implementing
automation technologies,
including Al, compared with
leading communities like US and
Sweden”
AlphaBeta research

“It’s not about IA on its
own, but itis Al in
collaboration with

human intelligence””

Larry Marshall CSIRO

FINANCIAL REVIEW

INNOVATIO!
SUMMIT 201§

ON

“We can’t hope to compete
with the money being thrown
at things like Al elsewhere in
the world. We need to find
our unfair advantage”
Larry Marshall CSIRO

“l cannot see how our 2030
ambitions can be achieved
absent a dramatic improvement
in business investment in
innovation activities”
Bill Ferris, Innovation and Science
Australia
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A DAY AFTERTOMORROW

Time
Attention
Budget
Talent

Today

Tomorrow  Day After
Tomorrow

SRR

et R
Current

value Future
value

Long-term
4 value

Value creation



SOY

Negative
value

A DAY AFTER TOMORROW
Time

Attention
Budget
Talent

Today

Tomorrow Day After

Tomorrow

Current
value

Future
value

Long-term

Value creation
4 value
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Challenger

Profit

Incumbent
P ime

Source: McKinsey Quarterly May 2016 Bradley & O’Toole



Economist.com






Economist.com






O of CEOs noted it’s harder for businesses
O to gain and retain people’s trust in an
increasingly digitized world
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007 and the spectre of Britain’s past
The . Turkey votes to the sound of bombs

 SE0D A L0) BRI M  Those ever-creative accountants

America takes the fight to IS

OCUME 15T aTVRE €1 poxy temiicon  Coywolves: the new superpredator

The trust machine

How the technology behind bitcoin
could change the world




Use: Use:

Focus: Focus:

Source: Peter Hinssen



Questions to consider........

DAY AFTER TOMORROW
Time

Attention
Budget
SOY Talent

Today

Tomorrow

Day After
Tomorrow

Value creation A Long-term

value

How do | spend time in

the Day after Tomorrow?

Incumbent

P lime

How can | overcome

Myopia?

The trust machine

How the technology behind bitcoin
could change the world

What is your Trust

Equation?



Companies rarely die from moving
too fast, and they frequently die
from moving too slowly.

— Reed Havsﬁ,ngv--s -




Source: businessinsider.com



Source: businessinsider.com




Level 20
567 Collins St
Melbourne Victoria 3000

Post: PO Box 23147
Docklands 8012

M: 0419 516 655

T: 6139836 0491

E: jatkins@vantagemarketing.com.au
www.vantagemarketing.com.au

: nn 2C mg LE
Makmg sense of disruption

Thank you for attending...you will be sent a link to the
presentation, and a recording of the webinar, in the next two days

Please let me know if you have any questions regarding the
content or if you would like to explore how these strategic
opportunities may apply in your own organisation
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STRATEGY & MARKETING



